
End the Trend 

June 2017 - January 2018

Johnson County Mental Health Center
Jamie Katz, MPH, CPP







https://www.youtube.com/watch?v=3FtNm9CgA6U

http://www.youtube.com/watch?v=3FtNm9CgA6U
http://www.youtube.com/watch?v=3FtNm9CgA6U
https://www.youtube.com/watch?v=3FtNm9CgA6U


https://www.youtube.com/watch?v=IJNR2EpS0jw

http://www.youtube.com/watch?v=IJNR2EpS0jw
http://www.youtube.com/watch?v=IJNR2EpS0jw
https://www.youtube.com/watch?v=IJNR2EpS0jw


The Strategy



Conducted six focus groups with students throughout Johnson County
● Vape is cool

● Vape may safer

● Vape is a hobby/art form - Tricks, blow clouds, competitions 

● There is peer (internal) pressure to use vape

● Vape is a stress reliever (from school, life, etc.), it helps with coping

● Vape is easier to obtain, cheaper (in the long run), smells better, portable and easy to conceal, 

variety of flavors, no yellow teeth or smelly hands, no wrinkles, non-addictive, 

● You can get a “buzz” if you have a high level of nicotine, but then you can’t do tricks

● Reasons why teens don’t vape: Parents, unknown (don’t know what's in it or if it’s safe), $$, seems 

stupid, addicting?, haven't been offered vape

● Name: Vape or Mod (old people use e-cigarettes to quit using cigarettes)

● Population: teens trying it in middle school. By Junior and Senior years, teens have made up minds 

whether to vape or not 

Contracted with a marketing team
- Budget ~$90,000

- Media Placement $32,500
- Creative development: $43,000 
- Marketing plan and project management: $14,500

The Process



Campaign Goal

Develop a social norms media campaign focusing on countering some of 
the misperceptions about vaping among middle- and early high-schoolers 
throughout Johnson County, Kansas



Key Objectives

1) Develop and position endthetrend as a reputable but relatable expert

1) Encourage our audience to engage amongst themselves and with 
parents/teachers/mentors to participate in helping end the trend

1) Create a “home” for the campaign in which all the creative can live for 
as long as needed

1) Communicate across three key themes: unknown, uncool, unsafe



Key Strategies

1) Utilize primarily digital avenues for reaching our target audience
a) Social media (Snapchat, Instagram, Twitter, Facebook, YouTube)

b) Google

c) Branded website (endthetrend.me)

1) Keep the creative relevant, timely and generally lighthearted by using 
video, animated .gifs and memes that are easy to view and share

1) Launch the campaign face-to-face at the Youth Symposium

1) Create support materials that can be used within schools



Is It Really a Safer Alternative?



Safer Alternative Video #1
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Safer Alternative Video #2
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Safer Alternative Video #3
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Be the G.O.A.T. (not the Guinea Pig)



Be the G.O.A.T., not the guinea pig



G.O.A.T. and Guinea Pig Text It Out Video #1
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G.O.A.T. and Guinea Pig Text It Out Video #2
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What’s In Your E-Juice? Video #1
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Don’t Google It!



Do Yourself a Favor and Don’t Google It
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Supplemental GIFs and Memes

















Anyone can create something similar on Canva 

www.canva.com/

http://www.canva.com/


Parent Component





Resources page 



Ideas for Implementation



Take Action animation
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Stickers

Available to download and order on EndTheTrend.me



Posters

Available to download on EndTheTrend.me





Photo Booth



Pledging Support To Vaporize The Trend



Other Ideas

Photovoice Project - Vaping

Bookmarks in the young 

adult section of local 

libraries



The Results



Safer Alternatives on Facebook & Instagram

317,553 Impressions



Snapchat - Overall Impressions



YouTube and Google Search



Driving Clicks on Vape Searches

Average position 1.1



Moderation



3,400,000 
and counting 

IMPRESSIONS



Jamie Katz, MPH, CPP
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